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SAFETY POLICY- PCHSE-023

POLICY
At Palmer’s Coaches, the safety of our people, customers and the communities in which we
operate is our number one priority.

SAFETY CANNOT AND WILL NOT BE COMPROMISED

Palmer’s Coaches Commitment to Safety

Palmer’s Coaches will continually strive to be a NO COMPROMISE TO SAFETY company. This will
be achieved through strong leadership, safe behaviour, continuous improvement, our safety
management systems and the commitment of our people.

Our Actions
To be a NO COMPROMISE TO SAFETY company we will:
e Consult with our people when making decisions or proposing changes in safety matters

e Develop, implement, monitor and review our safety standards and management systems
e Comply with our legislative obligations and industry standards

e Identify, assess, manage and thoroughly investigate our safety risks

¢ Involve our people in developing risk solutions

e Encourage a reporting culture

e Develop our people to work safely

e Hold our people accountable for their actions and behaviours

e Take responsibility for safety by developing a consultative approach with our customers and
the communities in which we operate

e Regularly monitor our progress towards NO COMPROMISE TO SAFETY
e Celebrate our milestones and reward safety achievements within our business

We will only succeed when we achieve a NO COMPROMISE TO SAFETY workplace and this is
visible to our people, our customers and the communities in which we operate.

Policy review process;

Palmer’s Coaches will review this policy every year unless any changes are required or if any issues
arise during that period or changes to information supplied.

Next Policy Review; 15t January 2019 unless otherwise required.
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